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MAKIng New Strides 
Guided by the 2018-19 Director of Education’s Work Plan, we achieved all but one of the key actions that were set for 
the last school year. We saw successes in each key priority area of the Trustee Work Plan, which are graduation rate, 
staff culture, student culture and community connections. Our accomplishments have given us the momentum to 
continue this work in the 2019-2020 school year, and to achieve the new goals that have been set in these areas by 
trustees.  

We have an open mind about the positive changes we can bring to students, staff, schools, and our communities. We 
will work to provide healthy environments and engaging resources for our students and staff to succeed. We will 
continue to build relationships within our community, including with parents. We understand that “it takes a village to 
raise a child” and we will continue to do our part by providing safe and inspiring environments for all who come through 
our doors. 
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TRUSTEE WORK PLAN 2019-2020 
 

Priority Area Critical Success Factors Specific Goals 

Graduation Rate Resources & Educational 
Programs 

Increase the June 2020 cohort graduation rate to 90% for the 2019-2020 
school year and identify key strategies to sustain this level of success 

 
Educational Programs Confirm timelines for establishing a common timetable that will assist in 

more course choice for our secondary students 

Staff Culture Collaboration & Resources Increase the number of staff and school participants by 20% during Year 
2 of the pilot program designed to coordinate a common assignment 
schedule for students 

 
Wellness Increase employee awareness of frontline services available to them 

that promote healthy lifestyles and well-being 

Student Culture Resources Increase to 70% the number of students who agree that their school has 
the equipment and materials necessary for their success and 
achievement – a 2% increase of students who feel supported 

Community Collaboration Continue to connect with community stakeholders and parents beyond 
our policy and statutory requirements 
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Grad Rate 
Goal 1: Increase the June 2020 cohort graduation rate to 90% for the 2019-2020 school year 
and identify key strategies to sustain this level of success 

Resources & Educational Programs 
 
To achieve the 90% graduation rate goal for June 2020, and to maintain it in the future, we will need to create alternative and 
flexible methods of learning for students; research the impact of learning skills on future academic success; and use data to drive 
future actions. We want to ensure that the academic, wellness, social and emotional needs of students at all levels are being met. 
  

Priorities/initiatives to focus on 
 

1. Establish a district model of school-based grad coaches. 

2. Increase the ability of Student Success Teachers to support students in a wide range of learning experiences, including in-
class, digital and experiential learning. 

3. Enhance current efforts to engage and assess students in their learning.  

4. Use specific student data currently available to support the early intervention of students who struggle with their learning.   

5. Verify how “learning skills” impact the learning and achievement for students in Grades 1 to 12 and graduation. 
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Priorities/Initiatives Actions Budget Timeline Progress 

1. Establish a district model of 
school-based grad coaches 

Hire seven school-based grad coaches 
 
Train grad coaches to share strategies 
from central grad coach initiative 
 
Align the work of system-based grad 
coaches with school-based grad 
coaches and School Student Support 
Teams 
Key Champions: Dave Coombs, Bill 
Loshaw, Susan Rutters 

Large > $100K 
 

 1 – 3 Months 
 3 - 6 Months 
 6 – 9 Months 
 9 – 12 Months 

 

  Progressing 

2. Increase the ability of Student 
Success Teachers to support 
students in a wide range of 
learning experiences, including 
in-class, digital and experiential 
learning 

Investigate “alternative-like”, flexible 
learning centres and models for our 
mainstream secondary schools 
Key Champions: Susan Rutters, Bill 
Loshaw 

Small < $20K 
 

 1 – 3 Months 
 3 - 6 Months 
 6 – 9 Months 
 9 – 12 Months 

 

Progressing 

3. Enhance current efforts to 
engage and assess students in 
their learning 

Identify and support approaches to 
differentiated instruction and 
assessment practice in our schools 
Key Champions: Bill Loshaw, Dave 
Coombs, Ron Ferguson 

Small < $20K 
 

 1 – 3 Months 
 3 - 6 Months 
 6 – 9 Months 
 9 – 12 Months 

 

Pending 

4. Use specific student data 
currently available to support 
early intervention of students 
who struggle with their learning 

Collaborate with researchers at the 
Offord Centre to better understand 
how to use Early Development 
Instrument (EDI) data to identify and 
support students. 
Key Champions: Deanna Perry, Ron 
Ferguson 

Small < $20K 
 

 1 – 3 Months 
 3 - 6 Months 
 6 – 9 Months 
 9 – 12 Months 

 

Beginning 
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5.  Verify how “learning skills” 
impact the learning and 
achievement for students in 
Grades 1 to 12 

Review “learning skills” data 
 
Key Champions: Dave Coombs, Bill 
Loshaw 

Small < $20K  1 – 3 Months 
 3 - 6 Months 
 6 – 9 Months 

 

Pending 
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Grad Rate 
Goal 2: Confirm timelines to establish a common timetable that will ASSIST IN more course 
choice FOR our secondary students  
Educational Programs 
 
A common timetable will allow secondary students across the UCDSB to access courses and resources without barriers or 
unnecessary constraints. A common five-period day will allow staff to schedule courses, assessments, and other activities in a way 
that supports student success, particularly digital and off-site learning experiences. 
 

Priorities/initiatives to focus on 
 

1. Confirm the implementation of a common version of the five-period day in all secondary schools. 

2. Increase awareness about the rationale and features of the district-wide timetable and key milestones that support this 
work. 
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Priorities/Initiatives Actions Budget Timeline Progress 
1. Confirm the implementation of a 

common version of the five-
period day in all secondary 
schools 

Create an environmental scan to 
confirm the implementation of this 
practice. Update the system on 
timelines and requirements 
Key Champions: Susan Rutters, Bill 
Loshaw 

Small < $20K 
 

 1 – 3 Months 
 3 - 6 Months 
 6 – 9 Months 
 9 – 12 Months 

 

Achieved 

2. Increase awareness of the 
rationale and features of the 
district-wide timetable and key 
milestones that support this 
work 

Assemble a communication strategy 
to enhance understanding of the 
district-wide timetable among school 
councils, student leaders, school 
staff, and all school administrators 
Key Champions: Stephen Sliwa, Bill 
Loshaw, Susan Rutters 

Small < $20K 
 

 1 – 3 Months 
 3 - 6 Months 
 6 – 9 Months 
 9 – 12 Months 

 

Achieved  
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STAFF CULTURE 
Goal 3: Increase the number of staff and school participants by 20% during Year 2 of the pilot 
program designed to coordinate a common assignment schedule for students  
Collaboration and Resources 
 
Secondary school students have told us they benefit from a common assignment schedule. This helps student wellness by removing 
stress and helps improve staff culture by distributing marking and grading. A pilot program of four schools is now in Year 2 and we 
will focus on increasing staff and school participation in this program. 
 

  Priorities/initiatives to focus on 

 
1. Continue to support schools to identify scheduling practices for assignments and other assessments that support student 

achievement and well-being. 

2. Expand the pilot program to include at least two additional secondary schools. 
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Priorities/Initiatives Actions Budget Timeline Progress 

1. Continue to help schools 
identify scheduling 
practices for assignments 
and other assessments 
that support student 
achievement and well-
being 

Build an implementation team with site-
based champions to deepen and broaden the 
participation in the pilot, (e.g. Grade 10 
academic programs) through a specific 
program focus 
Key Champions: Jeremy Hobbs; Ron Ferguson 
 

Small < $20K 
 

 1 – 3 Months 
 3 - 6 Months 
 6 – 9 Months 
 9 – 12 Months 

 

Beginning 

2. Expand the pilot program 
to include at least two 
additional secondary 
schools 

Increase participation rate by adding more 
schools to the pilot, or increase the number 
of participants consistently using the model 
Key Champions: Jeremy Hobbs; Ron Ferguson 

Mid $20K- 
$100K 
 

 1 – 3 Months 
 3 - 6 Months 
 6 – 9 Months 
 9 – 12 Months 

 

Pending 
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STAFF CULTURE 
Goal 4: Increase employee awareness of frontline services available to them that promotes 
healthy lifestyles and well-being  
Wellness 
 
A healthy, engaged staff is invaluable to the UCDSB. There are many frontline services available to ensure that staff have help during 
times of crisis and to create and maintain healthy lifestyles. We will make active and visible efforts to ensure staff are aware of these 
resources, know how to access them, and are confident and comfortable doing so when needed. 
 

Priorities/initiatives to focus on 
 

1. Broaden current understanding about resources and supports available to employees 
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Priorities/Initiatives Actions Budget Timeline Progress 

Broaden current understanding of 
resources and supports available to 
employees 

Establish a survey to determine 
current levels of understanding and 
use of resources that are available. 
Key Champions: Jeremy Hobbs, Ron 
Ferguson 
 
Use the findings of the survey to 
adjust and direct ongoing 
communication of available 
resources and supports through 
existing structures, including staff 
meetings, professional activity days, 
email and social media notifications 
Key Champions: Jeremy Hobbs, Ron 
Ferguson, Bill Loshaw 

Small < $20K 
 

 1 – 3 Months 
 3 - 6 Months 
 6 – 9 Months 
 9 – 12 Months 

 

Achieved 
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STUDENT CULTURE 
Goal 5: Increase the number of students who agree that their school has the equipment and 
materials necessary for their success and achievement to 70% – a 2% increase of students who 
feel supported 
Resources 
 
It is important that students feel they have the resources they need for academic achievement and feel supported in their learning. 
A lack of access to materials and equipment can lead to frustration and disengagement from learning. We will seek student input to 
identify the gaps that need to be addressed so they have what they need to succeed.  
 

  Priorities/initiatives to focus on 
 

1. Ask students about their experience accessing academic materials, staff support and electronic resources. 
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Priorities/Initiatives Actions Budget Timeline Progress 

1. Ask students about their 
experience accessing academic 
materials, staff support and 
electronic resources 

Find out what students currently see 
as key resources in their school that 
supports learning 
Key Champions: Ron Ferguson, 
Stephen Sliwa, Deanna Perry 
 
Identify practices that will enhance 
and sustain these resources 
Key Champions: Ron Ferguson, 
Stephen Sliwa, Deanna Perry 

Small < $20K 
 

 1 – 3 Months 
 3 - 6 Months 
 6 – 9 Months 
 9 – 12 Months 

Progressing 
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COMMUNITY  
Goal 6: Continue to connect with community stakeholders and parents beyond our policy and 
statutory requirements  
Collaboration   
This goal is about developing stronger relationships and building genuine rapport with members of the community. It’s important to 
collect feedback regularly to have a greater understanding of our common needs and interests. We will seek opportunities to 
encourage more student and staff participation in community events. We will also assist school leaders with building capacity as 
local community leaders. This year we will work toward better connecting with parents beyond the classroom.  
 

 
Priorities/initiatives to focus on:    

1. Identify a range of approaches that staff can recommend to the Board of Trustees that enables the Board’s strategic 
planning process. 

2. Facilitate discussion between students and other stakeholders around employability skills and job readiness. 
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Priorities/Initiatives Actions Budget Timeline Progress 
1. Identify a range of 

approaches that staff can 
recommend to the Board of 
Trustees that enables the 
Board’s strategic planning 
process 

Initiate feedback from parents and 
other stakeholders about 
educational priorities as part of the 
lead up to the Board’s next strategic 
plan. 
Key Champion: Stephen Sliwa 
 
 

Small < $20K 
 

 1 – 3 Months 
 3 - 6 Months 
 6 – 9 Months 
 9 – 12 Months 

 

Beginning 

2. Facilitate discussion 
between students and 
other stakeholders 
around employability 
skills and job readiness 

Host a youth economic development 
forum “for students, by students” 
that extends a dialogue between 
UCDSB students and local economic 
development leaders. 
Key Champions: Stephen Sliwa, Bill 
Loshaw, Dave Coombs 
 

Mid $20K- 
$100K 
 

 1 – 3 Months 
 3 - 6 Months 
 6 – 9 Months 
 9 – 12 Months 

 

Pending 
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